
 
 

Management  
Services 

 

Independent evaluation and manage-
ment of  projects focus on your organiza-
tion’s mission, resources, and challenges.  
 
Management Services include 

 
• Program & Project Management 
• Independent Verification & Validation 

(IV&V) 
• Business Case  and OMB 300 Prepara-

tion and Evaluation 
• Feasibility Assessment 
• Process and Procedures Design 
• Economic and ROI Planning and Eval. 
• Risk Management 
• Policies and Standards 
• Earned Value Management 

 

 
 

We realize that the information 
structure  must comply with the 
business process. That’s where 
SOA and BPM fit... 

 
 

Simplify,  
Integrate, &  

Automate 

 
1 Research Court, Suite 450 
Rockville, Maryland 20850 

  
Phone:   301-216-3810 

Fax:  301-765-1836 
admin@amcybernetic.com 

www.amcybernetic.com 

American Cybernetic 
Corporation 

  
Certified Service Disabled 
Veteran Owned Small 
Business 
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Your partner in success 
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  Cybernetic 
  Corporation 

 
Facilitate  your information 

requirements with  
increased responsiveness 

 
 
 
 
 

Over 35 years of serving more  
than 100 clients in public and  

private sectors 

Certified Service Disabled  

Veteran Owned Small Business 



 

IT DESIGN  
& IMPLEMENTATION 
• Requirements Definition & Assessment 

• Oracle Financials & Applications 

• Data Warehouse  & Data Modeling 

• Regression Testing (Mercury) 

• Database Administration (DBA) 

• Web Application (ACC Tool Set) 

• System Administration 

 

IT Transformation 
• Data Extraction, Cleaning, & Standardization 

• Enterprise Architecture 

• Organizational Transformation 

• Best Practices 

• Application Transformation (ACC Tool Set)    
[CICS, COBOL, PACE, ISAM, VSAM,                   
MVS, DB2, Natural, Forte..….] to [JAVA, C#, 
Oracle, SQL….] 

 

Application Areas  
• Financial:  Budgeting, Accounting & Services 

 
• Logistics:  Accountability, Distribution,   &    

 Maintenance    Management    
 

• Health:  Program Assessment, Survey                                                                                               
Design & Analysis,  Program Monitoring,               
Trend Analysis ++ 

 
• Services:  Association & Special Interest 

and Help Desk Support  

                      
 

PUBLIC HEALTH  
INFORMATICS 

 
Technology support in evaluating, implement-

ing, and managing health care services. We 
bring expertise in  

 

• health care operations 
• program monitoring and assessment 
• survey design and management 
• trend analysis & forecasting 
• Database design and content management 
• Local or world-wide interactive website design 

and management 
 
International Resources 
World-wide services include the United States, 
Africa, Asia, Europe, and Latin America.  
 

Research Monitoring and Evaluation 
Evaluation of current programs to provide 
valid, reliable, and relevant evidence for im-
proving public health programs.  ACC collects 
data that enables stakeholders to  

• plan  programs 
• track performance indicators 
• identify program strengths and weaknesses 
• determine if strategies need adjustment 
• advocate for appropriate resource allocations 
• advance public health policies 
 
Strategic Planning in Health Care 

Proven expertise in strategic planning to help 
institutions meet today’s public health chal-
lenges by preparing for the future, rather than 
reacting to short-term needs. 

 
 
THE ORGANIZATION &  
ITS GOALS COME FIRST! 

 

 Strategic change reflects 

• Changing technological developments 
• Continuing evolution of technological 

innovation that bring organizations 
closer together 

• Expansion of world governments and 
commercial boundaries and increased 
understanding of changing processes 

 
 

ACC focuses on four strategies for 
analysis: 

♦ Organizational - designing organiza-
tions so that their cultures, people, 
processes, and IT are aligned to create 
maximum efficiency within the contexts 
of their markets and societies. 
 

♦ Resource Allocation - understand-
ing an organization's core competencies 
and applying the appropriate struc-
tures— often in a political environment. 

 
♦ Operations - developing a model that 

promotes the organization's mission. 
This takes into account existing re-
sources and how they can be used to 
add  value. 

 
♦ IT - integrating technology into all 

strategies to create value, taking into 
account time, staff, and monetary con-
straints. 

 

 






